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The “Soul” in Soul-Centered Leadership 
Before defining precisely what Soul-Centered Leadership is, let’s 

start with defining what a soul is.  

This is a difficult question in its own right, because a soul defies 

definition. You can’t see a soul. There’s no scientific proof it exists 

and no evidence strong enough to make an open and shut case for it. 

What’s more, even the great spiritual traditions of the world that 

accept the existence of a soul don’t all agree on a definition for it.  

But consider, maybe one of these things has happened to you: 

 Have you ever had a sense of déjà vu when, say, you arrived 

somewhere new and were sure you’d been there before? 

 Have you ever felt instantly connected to someone? 

 Have you ever had something so random happen to you at 

exactly the right time, that it’s just about statistically 

impossible? 

 Have you ever felt compelled to do something that seemed 

illogical, yet done it, and had it turn out wonderfully? 

 Have you read about near-death experiences and discovered 

how everyone tells basically the same story upon their 

“return”? 

These are all flashpoints of the soul at work. They remind us that 

the universe is considerably more complicated, rich and mysterious 

than we’re used to thinking. By extension, so are we. The peculiar 

moments described above—and there are many other examples in 

human experience—are moments when something within us 

connects with the wider universe.  

The soul, then, is our conduit to something more. The soul is you, 

but it’s a bigger you than you’re consciously aware of much of the 

time. The soul is our connection to our higher power. You might find 
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your own spiritual path leads through Judaism, Christianity, Islam, 

Buddhism or any number of other sacred traditions. You might just 

have a general sense that we are all connected. The practice of Soul-

Centered Leadership isn’t based on any specific belief, but it taps into 

the fact that there is something beyond just what is visible, that there 

is something more—to us and to the universe at large—than meets 

the eye.  

The soul is what makes us aware of this. And when you are “soul-

centered” you are acting in synch with the universe. When we do 

this, when we create in line with our higher power, we are capable of 

more amazing things than we’ve ever dreamed possible.  

Think about it this way: many people think that their higher power 

is the creator of the universe. If we are made in the image of that 

higher power, our true nature is to create. “Creation” means many 

things. We create relationships, family, community, inventions, 

business. Really, we create our lives.  

This book teaches you specific skills to create, while at the same 

time getting in touch with your soul. While it’s a business book 

written primarily for managers, executives, and owners, leadership 

shows up in many different areas, and everyone can benefit from 

developing their own inherent abilities to lead.  

My beliefs and experience also tell me that the higher power is 

infused with love and compassion. If you accept this belief, it means 

that the most powerful type of creation is based on positivity.  

Soul-Centered Leadership involves connecting 

to your higher power, and co-creating along with 

that all-powerful, loving, creative force. 
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Conscious evolution is you becoming more centered in listening to 

what your higher power is saying, and acting on that information. It’s 

a process of receiving that information and moving forward with it.  

This is what makes you a Soul-Centered Leader. 
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The Relationship with Yourself 
This book only focuses on one relationship, and it’s the most 

important one you have: your relationship with yourself. That’s 

because this relationship mirrors every other relationship in your life. 

What this means in the bigger picture is that as you come into a more 

loving, compassionate, accepting relationship with yourself, your 

relationship with your co-workers, your family, your career, and your 

health will improve.  

Think about the times when things were going well for you. Didn’t 

it seem like everyone around you was simply much nicer? And you 

got along with them better? When you’re going through a tough 

time, it’s often the opposite. People get on your nerves more, and life 

in general becomes simply more difficult.  

In psychology, this is called a projection. It happens in all areas of 

life. What we see on the outside mirrors how we feel on the inside. 

Here are a few examples where projection might show up.  

 If you have resistance around taking risks, and have a belief 

that you are holding yourself back, you may resent people 

who you believe are risk takers. You may even talk about 

them negatively or try to bring them down. 

 If you are good at something, like sales or entrepreneurship, 

you might think that everyone else has those same skills; if 

they don’t, you hold it against them. 

 If you dislike someone else, you may convince yourself that 

they dislike you. 

 If you are unhappy with your appearance, you may gossip 

about someone else’s appearance; maybe they are too fat, or 

too ugly, or even too beautiful. 
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By looking at what your beliefs about others are, you can often 

trace them back to how you feel about yourself. When you take the 

next step and heal those negative feelings about yourself, you come 

into a better relationship with yourself and others. In fact, if you are 

comfortable in your own skin, you are more likely to feel inclined to 

serve others rather than judge them. 

 

The Ego and Authentic Self 

Let’s break down our understanding of consciousness into two 

aspects: The Ego and the Authentic Self.  

You can think of the Authentic Self as your soul. It comes from a 

place of pure love.  

The ego, on the other hand, is only concerned about three things: 

comfort, control, and security. It resists change. It doesn’t like to be 

vulnerable. It always wants you to look perfect. Because of these 

characteristics, the ego can get a bad rap. But it’s a very necessary 

part of your functioning. It’s what drives you forward. It’s your 

“doer.”  

The problem is that you can get too ego-focused. When the ego 

alone drives you, your goal becomes winning at all costs. Ego by itself 

is all about making more money, protecting your image, and gaining 

power. The ego is scared to ever let go of control. The end result is 

that we end up tripping over our own feet, thinking we have to do 

everything on our own, that we have no other reserves to call on. 

But this isn’t true: we have our Authentic Self, our soul, which 

keeps us connected to an unimaginably vast source of power and 

love. When we let this drive us, our ego can take its proper place and 

we move forward as one. 
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You are at your most powerful when you are 

guided by the Authentic Self, a place of love, and 

have the ego work in service to that.  

Neale Donald Walsch, in his book Conversations with God, talks 

about the sponsoring thought, which is either love or fear. This 

means that every single thought, action, or emotion you have can be 

traced back to a sponsoring thought of love or fear. 

Love comes from the Authentic Self; fear comes from the ego. 

Look at your goals. Which ones of them are ego-based? What 

projects are you embarking on in your life because you “have to” or 

“should”? Those are the ones being put forward by the ego. They’re 

based in fear. The same thing with your drive to achieve success, 

often at all costs. Where’s that coming from? In most instances, 

that’s coming from the ego too.  

That’s okay. It was for me not all that long ago. I had to ask 

myself: What was I afraid of? Where was my fear coming from? The 

answers were clear: I was afraid of not being “enough.” Not being 

worthy. Not being accepted.  

Any of that sound familiar? 

Of course, there was more to life than that. I don’t want to 

whitewash the picture. There was excitement and enthusiasm, even 

growth along the way. I experienced the joy of being in the game and 

using my skills to engage with the world. And I did create and do 

some very good things.  

http://www.nealedonaldwalsch.com/
http://www.amazon.com/Conversations-God-Uncommon-Dialogue-Book/dp/0399142789
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But behind that was the fear. Fear that I always needed to prove 

myself in order to “be” something or someone. And that was my ego, 

pulling the strings behind the show, maintaining control. 

The interesting thing is that when you’re a leader driven by your 

ego you attract others driven by their egos. You can imagine the level 

of conflict that arises in a room full of fear-based egos. The funny 

things is that these people are the ones that try the hardest to act 

like they never have fear.  

It can happen even when you’re acting in pursuit of noble causes. 

Have you ever met someone who’s working for a cause and who just 

spews negativity? Often it’s the hatred of something or someone 

that’s driving them. You get the sense that they’re not in it to help; 

they’re in it to punish someone or something else. Maybe they 

started out with the best of intentions, but at a certain point the ego 

stepped into run the show. It’s a good reminder that even if you’re 

fighting the good fight, your ego can commandeer your emotional 

compass and ramp up your sense of self-righteousness.   

 

Self Esteem & Confidence 

Growing as a leader can be tricky. Normally you start with one set 

of duties and a certain level of responsibility. Then you either take a 

risk, like starting your own business, or convince someone to 

promote you, and you get a whole new list of duties and a ton more 

responsibility—as well as a larger group of keeping tabs on your 

performance.  

Under all the pressure it’s easy to slip into fear and ego-based 

thinking at that point. You may have a feeling that expectations are 

too high, that you weren’t up to the task, or that now you’ve climbed 

higher you’ve got a longer way to fall.  
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It takes a strong sense of self to not go into those behaviors. Poor 

leadership is often a result of lack of confidence. It can lead to 

micromanaging, lack of trust and transparency, talking down to 

people and poor communication. Without appropriate self-esteem, 

leaders are in the unfortunate position of having a job to do but not 

having the inner tools to excel—or possibly even succeed—at it.  

The flipside of this, of course, is that as you build up your self-

esteem you start living and working from a wonderful place within 

you, and you blossom as a leader. Much of this work in Soul-Centered 

Leadership will infuse you with a true sense of confidence. Not the 

kind where you have to tell the world how great you are, but a quiet, 

inner confidence that comes from the fact that you know you are 

whole and complete just as you are now. 

Nothing needs to be done to make you a worthy person. You 

already are one; you just have to bring that knowledge to the surface 

and live it. That’s what this book will help you do. 

5 Levels of Consciousness 

At the University of Santa Monica, they teach a helpful way of 

looking at consciousness called the “five-line” mode1. It’s based on 

five levels of consciousness: the physical, mental, emotional, 

unconscious and, at the deepest level, the Authentic Self—which is 

your essence, and which is made up of true love and compassion. 

When the Authentic Self expresses itself from your deepest level 

of being, that specific expression must work its way through the 

levels above it before reaching “surface” consciousness, where you 

                                                           
1 Here’s a great video of Dr. Ron Hulnick explaining the five-line 

model: https://www.youtube.com/watch?v=D9BTLVE6TJM.  

 

http://www.universityofsantamonica.edu/
https://www.youtube.com/watch?v=D9BTLVE6TJM
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are aware of it as part of your everyday thoughts and feelings. If you 

have unresolved issues at any level along the way, the expression 

from the Authentic Self gets distorted. This in turn results in 

unhealthy and contradictory behaviors, disease, and addictions, and 

it can wreak havoc with everything you’re trying to improve in your 

life.  

Because of this, when you’re healthy and clean in the upper four 

levels—physical, mental, emotional, and unconscious —you are 

much more connected to your Authentic Self. There’s simply less 

clutter in the way. Let’s look at an example.  

Imagine that your Authentic Self, from the very core of your 

being, expresses the idea of self-love. This natural feeling bubbles up 

from within you, but as it rises it encounters an unconscious belief 

that you aren’t attractive. Now this latter belief carries an emotional 

charge of depression. As if from nowhere you start to experience 

thoughts (at the mental level of consciousness) of not being good 

enough. Finally, at the physical level you reach for a sugary treat to 

distract yourself, or overeat in general and end up carrying extra 

weight to suppress your negative emotions and thoughts. You may 

sabotage your physical beauty, doing things like dressing and acting 

in an unattractive way. The end result of this process is that you’ve 

reacted to the prompts of your subconscious, emotional, mental and 

physical levels of consciousness, but the original message—that you, 

as an Authentic Self, are perfect as you are—has been distorted 

almost beyond recognition.  

Now let’s say that you recognize something is wrong. At the very 

least, your extra weight and depression spur the desire to change. 

But if you only focus on one or two or even three of the levels of 

consciousness, your changes won’t take. 



Soul-Centered Leadership | Page 11 

For example, let’s say you start to make a change on the physical 

level: you alter your diet and lose some weight. But if you don’t 

address the mental, emotional, and unconscious reasons for why you 

were overweight in the first place (depression and a feeling of being 

unattractive), one of two things will likely happen: either you’ll gain 

the weight back, or the reason you were keeping the weight on will 

manifest as some other issue in your life to be dealt with. Maybe 

you’ll get sick or take on another addiction. 

In other words, in order to address the real problems in your life 

you must clear the path to your Authentic Self so it’s messages can 

get through in their original form. Soul-Centered Leadership then, in 

a way, focuses on eliminating what is blocking you from your 

Authentic Self and your authentic expression.   

 

The Ego’s Resistance 

Be warned: once you begin the process of change, your ego won’t 

necessarily like it. In fact, it’s to be expected that your ego will resist 

your evolution.  

The ego doesn’t like change. Its goal is comfort, control, and 

security, and these are all based on the fear of change. So, for 

example, even if you experience tremendous internal and external 

changes, your ego might stop you short and convince you you’ve 

learned all you need to know and you should quit while you’re ahead. 

Or it might try planting seeds of doubt, whispering that it’s not 

working . . . and it would be so much easier to just stop. Or it’ll try to 

be practical and inform you that you don’t just have time for making 

changes. The ego is a master of Self sabotage. 

Don’t underestimate the ego—that little bugger is crafty! It’s got a 

job to do and it takes it very seriously. 
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Throughout the process of becoming a Soul-Centered Leader 

you’ll work on all the different levels of awareness, though the 

exercises in this book often specifically address the emotional and 

unconscious levels. These take more work and directed effort to 

change—but that’s where the real gold lies. 
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In Real Life 
What actions have you taken in the past that you regret, or that 

you feel have held you back in life?  

Reflect on how they may have been caused by lack of confidence 

and ego-based behavior, and how a new approach would better 

serve you and others involved. For ease of understanding, consider 

focusing on one or two behaviors to get yourself started with this 

exercise. 
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1. Surrender  
There’s this misconception today that there is a special purpose or 

passion that you need to find, and when you do find it, that you will 

be happy every single day and you will help millions of people and 

make an incredible amount of money. In fact, if you haven’t found 

your purpose / passion yet, look harder because everyone has one! 

Hopefully you understand now that this isn’t true. We don’t have 

this magical-one-thing-we-will-do-for-the-rest-of-our-life-and-live-

happily-ever-after. It’s an ego-based dream that is easy to sell.  

The reason I believe that we are on this earth is to learn soul-

lessons. This means that your soul has certain things that you can 

learn to a greater degree, which revolve around acceptance and self-

compassion.  

You must understand, remember, and embrace the fact that the 

universe knows what it’s doing. It puts people, challenges, 

opportunities, and everything in our life at just the right time. And it’s 

up to us, with our free will, to determine what we do with those 

situations.  

When we can look to see the message being 

given to us, lean into it, and enter the flow, 

beautiful things happen. 

There’s a word for it. And the word is a little strange. So let me 

explain before you react.  

It’s called surrender.  
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The first time I heard of this concept, I said to myself; Surrender! 

What, I never surrender. This isn’t for me. I’m a fighter. I get things 

done. Surrender is for the weak. 

It’s because I had only heard surrender is in reference to a fight. 

When you surrender, you give up to the other force. 

Which is correct; the definition of surrender is to agree to stop 

fighting, hiding, resisting, etc., because you know that you will not 

win or succeed: to give the control or use of (something) to someone 

else. 

Now say the other force you are surrendering to is your higher 

power. Which is, of course, a force of pure love.  

An all-knowing, all-loving universe, which only exists to help you 

evolve much more effectively than your brain and your ego. 

It then becomes you letting go of all your control, surrendering 

your ego, and placing it in the hands of this divine force that loves 

you more than you can ever fathom.  

Yeah, that may be a good force to surrender to. 

What surrender actually means is to stop 

resisting the path of the universe. Give in to what 

your higher power is offering to you as a gift.  

Because anything less than surrender is you thinking you know 

better than the universe.  

Now, I know you’re smart, but you’re not that smart. 

Surrender doesn’t mean giving up and it doesn’t mean to stop 

engaging with the world around you. Don’t think that this is for the 

http://www.merriam-webster.com/dictionary/surrender
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lazy or unambitious. Surrender is being in the flow of what’s going on 

around you, and totally accepting it all as a divine message.  

I’m sure you’ve heard of people hitting rock-bottom before truly 

having faith and trusting in the universe?  

That’s because they were in such despair that they truly gave up 

the ego. They had no choice but to surrender.  

Hopefully you can get to the place where you can surrender 

before you hit rock bottom. I’m sure you’re on board with that… 

 

An Every Day Practice 

Every day my spiritual practice includes looking at what’s going on 

in my life, what clues the universe is giving me, and where I am 

experiencing stress and resistance.  

I look at those situations and feel what I am attached to and what 

I am trying to control. I then re-orient to what the universe is guiding 

me.  

If I am experiencing resistance, negative feedback, or difficulty in 

an area of my life, I take a closer look at it. What else is going on 

around it? Where is my ego at play? What are my other courses of 

action? Am I on a track that I should let go of? Did someone just 

come into my life which may offer a better solution? Maybe I’m 

holding onto a timeline that is unrealistic, and arbitrary? Or maybe 

I’m making something much more difficult than it has to be?  

I have daily examples of surrender at work.  

 

When I first started speaking, within the first three months 

Entrepreneurs Organization, the largest organization of 

entrepreneurs worldwide, were holding their global leadership 

http://www.eonetwork.org/
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conferences in Panama and the Philippines. They were the perfect 

profile of audience for my message, so I asked for inner guidance on 

how to move forward. What I got back was why not just reach out to 

them? And after two phone calls and two e-mails, a month later I was 

on the agenda for both events.  

Speakers that were in the business for years were blown away. 

They wanted to know how I got booked? I told them I simply picked 

up the phone and asked. They never thought of that. 

  

In a chance meeting, in a random conversation, I met Greg 

Horowitt, who runs The Rainforest Project: The Secret to Building the 

Next Silicon Valley, needed a speaker on self-forgiveness. A few 

weeks later, I was speaking at Stanford University to innovation 

experts and government representatives from all over the world.  

 

I find timing has a lot to do with things. Often for me, what my 

intuition will say is that’s a great idea Mike. Just not right now.  

What my intuition also helps me do is not decide something that 

doesn’t need to be decided yet. While planning is very important, 

you can spend a lot of time on something that may or may not ever 

happen.  

What if this employee quits? What if this large client leaves? What 

if they sue us? 

There are so many things that might happen. Spending time and 

energy on them may not be so productive, and you are giving your 

energy up to what-if’s.  

http://www.t2vc.com/greg-horowitt/
http://www.t2vc.com/greg-horowitt/
http://www.therainforestbook.com/
http://www.therainforestbook.com/
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The fact is, if one of those things do happen, you’ll deal with it. 

You’ll accept without judgment, and take it from there. And just 

maybe it’s happening so something better opens up.  

The one thing you can always control is what 

you have your focus on.  

 

Living in the Flow 

Think of your life as water flowing downhill. It’s trying to travel 

the shortest route.  

Surrender is letting it take the shortest route.  

If you try to misdirect water, it moves in the other direction for a 

short distance, then it keeps heading downhill.  

Isn’t it easier just to go with and accept the flow of the water, 

rather than try to exert your will on it? 

You’re going to end up in the same place anyway.  

 

Think of every single thing that happens connected to your life is 

for your greatest good. 

That means every divorce, lawsuit, argument, crime, is something 

that the universe created for your evolution.   

I know for me that if I didn’t go through my divorce, I wouldn’t 

have learned about relationships and myself the way I did. I’m much 

more evolved based on that experience.  
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When I was going through it, it was difficult. I resisted it. Though 

what if I surrendered to it? What if I took it as a learning and 

evolution experience? 

It sure would have been a lot more graceful. 

The same with my business partner assaulting me. It was the 

turning point for my transformation. 

Remember Viktor Frankl and the idea of reframing? That’s what 

we’re doing now, on the most powerful level available. The divine 

level. 

I’m actually at a state of gratitude now for those situations. I know 

that the universe loves me so much, that those are gifts provided for 

me for my evolution. 

Always keep in mind that the universe never gives you anything 

you can’t handle. If it looks difficult, it’s there to make you stronger.  

 

Listen Deeply 

As you can read near the very end of the book, I was performing 

my own surrender experiment, which lead me to Zagreb, Croatia. I 

googled “Zagreb entrepreneur” and two days from then was the Leap 

Summit, a 1200-person entrepreneur conference for the region. 

I attended, and on the way in I bumped into the organizer, Andrej 

Hanzir, and introduced myself. I explained who I was and that I 

contributed to entrepreneur.com, and suggested I write an article on 

their conference. He said yes, by all means, and invited me to all the 

speaker meals and VIP sessions. Fast forward a few months, and 

Andrej’s group is featuring myself with Russell Dalgleish on a 

leadership speaking tour of the Balkans.  

http://www.leapsummit.com/
http://www.leapsummit.com/
https://www.linkedin.com/in/andrejhanzir
https://www.linkedin.com/in/andrejhanzir
https://twitter.com/RussellExolta
http://leadershiptour.eu/
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These things happen to me all the time. In order to stay open to 

these daily miracles, I make space in my life by letting go of things 

that don’t energize me.  

At one point, I was asked to join two non-profit board of directors, 

each for a year term, and the terms started around the same time. 

After three months, I was going nuts. They were two to three hour 

meetings, mostly administrative, and I did not enjoy them at all. I’m 

an entrepreneur, a creator. I’m not built to sit in a chair and just 

watch and listen, and not contribute, for hours on end. There’s plenty 

of other places where I, personally, can use my creative powers.  

At first, even though I dreaded the meetings, I told myself that I 

was going to stick it out; after all I committed for a year. Again, 

another way I eased back into martyrdom (I’m going to do it, but I’ll 

hate it.) 

Then I did an exercise to reflect on what was not serving me right 

now, and these stuck out as areas in my life which were draining my 

energy.  

I called the leaders of both boards. I told them I wasn’t enjoying 

the board service, though I would fulfill my commitment, and be fully 

engaged during my term, if they wanted me to.  

Both simply said “Michael, we would love to have you continue, 

but if it’s not enjoyable, by all means, please drop out.” Turns out 

they each had people that wanted to join the board, and who would 

enjoy it, and could fill my spot right away.  

So I did, with no hard feelings. And it was as simple as asking.  

 

Honor Yourself First 

I’ve also let go of several people in my life that were simply 

dragging my energy down. I found myself spending time with people 
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I knew that would leave me in an exhausted state. I would get 

drained by their negativity, and they had no intention to change. I 

kept hanging out with them, rationalizing it was because they were 

long time acquaintances, yet that was just an excuse. (Again 

martyrdom – I don’t like spending time with them, but I will because 

I’ve known them for a long time.)  

Then I took ownership for my own experience; I cut them away 

and freed myself.  

I’m not as concerned with the level of consciousness that anyone 

is at during any point in time, as I have ups and downs as well; 

though a clear boundary that I have for myself is that I only associate 

with people that want to continually evolve. That includes an 

intention to be self-aware and always have that desire to move up 

the consciousness ladder.  

 

You always have that free will choice. When something happens, 

you can resist it, blame others, and feel sorry for yourself.  

Or you can accept what is happening, and respond with 

leadership and love. 

 

In Real Life 
Anytime you run into a situation, scan yourself for your ego. What 

are you holding onto? What are you trying to force? Then let it all go. 

Just be present and in the flow.  

 

When something happens, pretend it’s a clue to a greater 

meaning. If it’s a signpost, where might it be pointing?  
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The exercises in this chapter give you a roadmap to surrendering 

in your current situations.  

 

Exercises 
Awareness: What’s going on in your life right now?  

For each situation, reflect on the following; 

What are you attached to? 

What does your ego want out it? 

What are some current developments in the situation? What 

could each one be signaling? Could something be an opportunity that 

opens up a better alternative or course of action than you’ve had in 

mind?  

 

Response: What does letting go of all ego and control look like 

here? Ask for inner guidance. What is your intuition telling you? 

Now, what’s your new mindset and course of action? 

 

Compassion: Remind yourself that it’s all happening for your 

greater learning. Surrender takes trust and courage, all of which you 

are showing.  

 


