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WAYS BEING AGILE
IN BUSINESS WILL
HELP YOUR BUSINESS
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AGILE
BACKGROUND

AGILE
BENEFITS

AGILE
CHARACTERISTICS

Learn about the sources
of the methods and
practices behind agile

Explore the problems agile can
help to solve and the benefits
agile working can bring

Identify what being
agile means to you
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AGILE
LOGIC

AGILE
STATE

AGILE
BELIEFS

Understand the logic
behind agile thinking

Identify the 3 layers of
agility needed to create
an agile mind set

Understand the values
and principles behind an
agile way of thinking
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AGILE METHOD
Discover how to adopt a
learning driven approach
that delivers results early and
allows for improvement

AGILE
GOALS

AGILE
REALITY

Learn how to be solution
focused and clarify what
you want to achieve

Learn how to take a
reality check to help you
gain focus and balance
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AGILE
OPTIONS

AGILE WAY FORWARD

CONTINUOUS
DELIVERY

Discover simple ways to map
out your early choices with the
information you have available

Explore how to develop a
test driven route to success
through observation to gain
better awareness

Learn how to change to a
rhythm that works to sustain
and manage performance
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AGILE SCOPE
Adopt an approach that manages
variables and works to deliver
benefits rather than fix and control
requirements and the end result

ESTIMATION
GAMES

RANKING
PRIORITIES

Learn a series of games that
help you to understand jobs and
clarify the expectations of others

Learn simple ways to order
and establish the importance
and order of things
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MINIMUM VIABLE
PRODUCT (MVP)

AGILE
DASHBOARD

LEAN
PIPELINES

Learn how to explore and
develop your ideas and
validate their viability rapidly

Learn how to easily build a
practical way to visualise, track
and manage your workload

Visualise journeys and progress
and create communication
channels with colleagues
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LEAN
EFFICIENCIES

RUN SPRINTS
NOT MARATHONS

SANITY METRICS OVER
VANITY METRICS

Remove and reduce
waste with 8 commonly
hidden inefficiencies

Discover an approach that
allows for regular change and
improvement while reducing daily
interruptions and distractions

Learn how to set measures
that inform and identify
development opportunities
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AGILE
REFLECTION

LEARNING FROM
EXPERIENCE

SHARING AGILE

Explore simple ways to build
refection and learning into your
everyday working practices

Recognise agile methods
provide a platform for changing
direction as we gain more
experience and understanding

Discover ways to introduce
others to agile, who will
be most likely to join you
early and who may take
some time to convert
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AGILE
CULTURE

AGILE TEAMS

LEAN
TEAMS

Identify ways agile works to
foster a healthy and positive
working environment

Learn about how teams can use
agile to work collaboratively
and in harmony using agile
communication practices
and visualisation tools

Establish collaborative working
and connect teams using
visualisation of workflows
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AGILE LEADERSHIP

AGILE
MANAGEMENT

BUSINESS
AGILITY

Learn how to use agile as a tool
to improve team performance
and individual job satisfaction

Explore how agile can be
embedded at all levels of
a business to create an
organisational state of agility

Explore how agile methods
support the development of
a shared and common
purpose within a business,
breaking down barriers and
improving communication
throughout the business

TO FIND OUT MORE, BUY THE BOOK.
AVAILABLE NOW FROM YOUR
FAVOURITE BOOKSTORE
FOLLOW US ON:
facebook/pearsonbusiness

@pearsonbiz

